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Task Name

Review flexi/ToiL arrangements

Assess staff appraisal scheme

Update job descriptions

Update staff contracts

Update staff folders

Develop training budgets

Review of Staffing Levels

Develop Strategic Plan 2007 - 2011
Develop Action Plan 2007 - 2011

Review Fol Act Procedures

Review Risk Assessment File

Review H & S File

Review committee clerking

Review committee structures

Cemetery Records Audit

Feasibility of cemetery s/ware

Annual Storage room audit

Update office procedures file

Review s.o.'s/fin reg.s

Develop IT policy for www/email
Devleop IT data BS7799 policy

Develop BCP BS25999

Review budget process & prestn
Budget Prep 2008/2009

Review FIS

Development Fin Policies

Quality Council Status

Develop Prince 2 Docs

Update IT systems
BH Phase 1 POS

BH Phase 2 Play Area
BH Phase 2 POS

BH Phase 3a POS

BH Phase 3a Play Areas

Old Bath House

Community Hall

CCTV

Corn Exch re-development

Corn Exc Promotions Grp

Garden of Remembrance

Land North of Bypass

Larksmead Play Area

Park Road Rec Car Park

Park Rd Rec Pavilion roof

Railway Arches

WHG Greenhouse

G & P Infrastructure Improvements

Venues Upgrade

Markets

Car Parks

Toilets & Street Cleansing

Amenity Areas

Leisure Centre

Dorset Pathfinder Project
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